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As one of the UK’s leading planning 
consultancies we are conscious of our social, 
environmental and economic responsibilities  
to the communities in which we operate.

Giving More embodies our commitment to 
fulfilling these responsibilities and shows  
how this is reflected in what we do and how  
we operate our business.

This document showcases our achievements  
and reflects that Giving More is very much part  
of the DNA of our company.

James Fennell 
Chief Executive

Foreword



2

Nathaniel Lichfield & Partners  |  Giving More - Corporate Social Responsibility 2016

We have seven Values:

1. Quality Counts: We provide first rate, good 
value and innovative advice ensuring clients 
achieve their objectives.

2. People Matter: We attract high quality 
people, reward them well and ensure they 
share in the success of the Company.

3. Common Goals: We share skills and 
knowledge between our offices to benefit 
clients and staff.

4. Long Term Stability: We maintain diverse 
services and skills to ensure financial 
strength and stability.

5. Honesty and Integrity: We always conduct 
ourselves with honesty and integrity.

6. Putting Something Back: We play an active 
role in the business and local communities 
within which we work, reflecting our wider 
social and environmental responsibilities.

7. Enjoyable: We support an active social 
scene and promote an enjoyable working 
environment.

These Values underpin the decisions NLP takes 
on all matters.

Our Mission and Values

“Our Mission is to lead 
the market in providing 
planning, design and 
economics consultancy 
services and to grow the 
Company around the 
success of our clients and 
our people.”
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Nominated 2016: 

Insider North West Residential 
Property Awards 2016

Our Manchester office has been shortlisted 
for ‘Residential Property Consultancy of the 
Year’ at the inaugural Insider North West 
Residential Property Awards.

Our innovative approach to our work has won us 
many awards and helped us to become one of 
the UK’s leading planning consultancies.

Our Awards

Winners 2015: 

Redrow Homes (South Wales) 
Annual Awards
NLP is the proud winner of the Redrow 
Homes (South Wales) Consultant of the 
Year award. Throughout 2015, NLP’s 
Cardiff Office assisted Redrow Homes 
on a large number of schemes across 
South Wales, providing a range of services 
including public consultations, submission 
of applications and attendance at 
Examinations in Public.

The Yorkshire Residential  
Property Awards
Our Leeds office was very proud to win the 
Best Planning Practice at The Yorkshire 
Residential Property Awards (organised by 
Variety the Children’s Charity), the most 
prestigious commercial property awards 
event in the region.

Payroll Giving Award
NLP were awarded the Bronze Award by  
the Institute of Fundraising, for our 
culture of philanthropy, committed giving 
in the workplace, and for generating 
sustainable income for UK charities 
through Payroll Giving.



4

Nathaniel Lichfield & Partners  |  Giving More - Corporate Social Responsibility 2016

Royal Town Planning  
Institute Awards for Planning 
Excellence 2015
The RTPI Awards for Planning Excellence 
highlights exceptional examples of planning 
and celebrates the contribution which 
planners and planning make to society.

In 2015 CEG was shortlisted for three 
projects on which NLP had worked. These 
were: Broadmoor Farm, Saltash; North East 
of Leicester; and Kirkstall Forge, Leeds. 
Broadmoor Farm, Saltash, was highly 
commended.

Winners 2014: 

RTPI Annual Awards
NLP was delighted to have been recognised 
as the leading Planning Consultancy in the 
market place for three consecutive years, 
winning the 2012, 2013 and 2014 RTPI 
Planning Consultancy of the Year Award. 
However, having been the first recipient to be 
named ‘Consultancy of the Year’ two, then 
three years in a row, we stood down and 
decided not to enter in 2015. Winning such 
an award was a prestigious honour and a 
wonderful testament to the experience and 
innovative planning approaches we have 
brought to the sector for over 50 years.

Nominated 2015: 

City of Manchester Business 
Awards 2015
Our Manchester office was shortlisted for the 
Best Property Business. This exclusive gala 
dinner, organised and hosted by Downtown 
in Business (DiB), celebrates the best of 
Manchester business.

The Placemaking Awards 2015/16
The Placemaking Awards, awarded by 
Planning Magazine, recognise and publicise 
projects, plans, people and organisations 
which are making places better. It is open to 
individuals and organisations in planning, 
regeneration, economic development, 
urban design, sustainable and community 
development. NLP submissions were:

• Design Excellence for Kingston 
University – New Town House

• Best Health Scheme for The 
Northumbria Specialist  
Emergency Care Hospital
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Grand total raised by NLP
for charity  
since 2012:  

over
£117,000

NLP 50 Charities

As part of our 50th birthday celebrations in 2012 
we set out to raise £50,000 for various local 
charities. We surpassed this target and went on 
to raise over £117,000 by the end of 2015.

NLP is committed to reaching a new fundraising 
target of £250,000 by 2020.

Staff in each office selected local charities close 
to their hearts. Our fundraising has been shared 
predominantly between these charities:

KEEN London runs free weekly sports and 
recreation sessions for children and young 
adults with learning, behavioural and physical 
disabilities.

Royal Manchester Children’s Hospital Charity 
raises funds to ensure continued excellence in 
treatment, care and research, enhancing the 
lives of thousands of children each year.

The Sir Bobby Robson Foundation focuses on 
the early detection and treatment of cancer 
and the clinical trials of new drugs which will 
eventually beat it.

UCL Cancer Institute Research Trust supports 
the work of the UCL Cancer Institute and has 
funded personnel, facilities and equipment. They 
collaborate with Cancer Research UK and other 
charities in developing cancer research.

Velindre Cancer Centre is the largest non-surgical 
cancer hospital in Wales providing radiotherapy, 
chemotherapy and other specialist anti-cancer 
treatments for over half the people diagnosed 
with cancer in Wales.

Werewolves of London is a parent-led charity run 
entirely by unpaid volunteers offering a special 
needs ice hockey programme for children and 
adults who have development and learning 
disabilities.

Yorkshire Cancer Centre is the fundraising arm 
of St James’s Institute of Oncology and provides 
specialist medical equipment, research and 
development and patient ‘home comforts’ to 
1,500 patients each day.

bringing one-to-one fun to disabled kids

WEREWOLVES

OF LONDON
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NLP supports and participates in many 
charitable events and encourages staff to help 
disadvantaged members of the community via 
sponsored events. NLP match funds charitable 
fundraising by staff up to £250 for each event.

In addition to our NLP50 charities, our staff have 
organised many other fundraising events, some 
examples are provided below:

NLP ‘Foodraising’

In June 2015, working with the Trussell Trust, each 
NLP office collected non-perishable/ long- life food 
items for their local foodbank.

Staff also baked cakes which were exchanged 
with donated food items. James Fennell, our  
Chief Executive, also donated £5 for every cake 
baked to the Trust.

The Trussell Trust has set up the largest network of 
foodbanks across the UK. They rely on donations 
from individuals and companies to replenish their 
foodbanks. When the London office packed up 
their food items there were 17 boxes (190kg) 
of food which was delivered to the Camden 
Foodbank; our Newcastle office managed to 
donate 46.55kg to the Newcastle East Foodbank.

We raised £380 for BBC Children In Need by 
organising an International Food Day where food 
from around the globe was cooked, sold and eaten 
by staff.

We raised £500 for the Nepal Earthquake Appeal 
with a dress down day and cake stalls.

We raised £320 for Red Nose Day through cake 
stalls, wine and cheese, a dress down day, and 
guessing how many NLP staff could fit inside a 
cardboard box!

Support for Charities and the Community

We organised a barbecue and raised £640 for the 
Syria Crisis Appeal.

A colleague walked from London to Brighton as part 
of her 30th birthday celebrations and raised £653 
for the British Heart Foundation.

Five of our Manchester colleagues raised £525  
for Prostate Cancer UK in “Five Do Movember”.

Our Newcastle office raised £630 for Sir Bobby 
Robson Foundation in their annual client cycling 
event “Le Tour De Kielder”.

Two colleagues have organised a Sky Dive in  
2016 and have already raised £1,190 for  
Muscular Dystrophy.

During the year individual staff have participated 
in a variety of fundraising activities, including 
sponsored runs, duathlons, half marathons, 
marathons, tough and pretty “mudders”, 
fundraising for a number of charities.

In December 2015 we were 
very proud of our colleague 
Julie Williams who won the 
Outstanding Leaders Award 
at the Jack Petchey Awards 
Ceremony for encouraging 
and motivating young people 
in an exceptional way. Julie 
also works closely with and 
raises funds for one of our 
nominated charities – the 
Werewolves of London –  
she has in turn thanked all 
her colleagues at NLP for 
their support.
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We are committed to contributing to the various 
communities within which we operate. We take 
our responsibilities towards our work, our clients 
and our staff very seriously.

We understand the ways in which our business 
has an impact upon the world around us; we 
seek to engender a better, more productive 
environment for development and infrastructure 
planning in the UK.

As part of this commitment and to promote 
training and development to the planning, 
property and economic professions, we 
encourage our people to present at conferences 
and events throughout the UK.

This included presentations by Steven 
Butterworth to MIPIM UK; Daniel Lampard 
at the First Tuesday Club in Thames Valley; 
Nicola Woodward at the Homes for Scotland 
Conference; Simon Coop at various Royal 
Institution of Chartered Surveyors (RICS) events; 
Grant Lock at the Federation of Archaeological 
Managers and Employers (FAME) Conference; 
and Joe Sarling and Ciaran Gunne-Jones at the 
Institute for Economic Development Conference.

We are corporate members of the Institute of 
Environmental Management and Assessment 
(IEMA) and hold their Environmental Impact 
Assessment Quality Mark. We are involved
in round table discussions and fora seeking 
to progress best practice in various areas 
associated with environmental assessment 
as part of the planning process (e.g. we are 
currently involved in a working group looking at 
Health Impact Assessment practice).

Partnership and Influence in the Industry

Nicola Woodward, Gordan Thomson and Jade Scott-Meikle at 
the Homes for Scotland Conference

Joe Sarling presenting at the Institute for Economic 
Development Conference
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NLP continues to forge links with the national, 
regional, business and property press. 
Throughout 2015 we were successfully featured 
in some of the following publications: The 
Scotsman, The Western Mail, BBC Wales, Inside 
Housing, Planning Magazine, The FT, Property 
Week and Estates Gazette. Our social media 
profile continues to go from strength to strength 
through the use of Twitter, Linked In and our 
company blog ‘Planning Matters’.

NLP staff continued to make contributions to a 
wide range of media outlets including Property 
Week, The Planner, Planning Magazine, Estates 
Gazette, and local, regional and national press, 
including The Times and The Guardian.

Our Insight and Innovation agenda extends 
across the whole business contributing to the 
wider debate on policy and its implementation, 
and generating practical tools to help our clients. 
During 2015, our research efforts – which 
included partnering with external bodies such 
as the Home Builders Federation, Homes for 
Scotland, and London First – were focused on 
topical areas including economic growth and how 
to unlock delivery of housing and infrastructure. 
These included a large number of research 
pieces and Targeted Research & Intelligence 
Programmes (TRIPs) which are featured on this 
and the next page.

A Tangled Web?
Housing policy from a new government
November 2015

DCO: Friend or Foe?
Does the Nationally Significant Infrastructure Projects 
Regime Deliver ‘Fast-Track’ Consents?
November 2015

Assessing the Need for 
Housing in Wales
A Re-evaluation of the Welsh Government 
2011-based Household Projections  
May 2015

Ready for Take Off? 
The Growth Implications of Expanding Heathrow
July 2015

Supporting Scotland’s Growth
Housing: Location as a Barrier to Housing Delivery 
in the Central Belt? 
June 2015

TRIP
Targeted Research 
& Intelligence Programme

Signal failure? 

A Review of Local Plans and Housing Requirements 
March 2015

Devolving Growth?
Local Opportunities for Strategic  
Infrastructure Investment
November 2015

Carrots and Sticks:
A targets and incentives approach to 
getting more homes built in London
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THE ECONOMIC FOOTPRINT  
OF UK HOUSE BUILDING

MARCH 2015

The Economic and Social Benefits of 
Home Building in Scotland

November 2015

The Economic Footprint  
of House Building  
in Wales
May 2015

Supporting Scotland’s Growth
Housing: The Economic Benefits of Increasing Delivery 
May 2015

We regularly publish our Economic Outlook bulletin, 
and issue monthly Planning News Updates – 
providing news on changes in planning policy and 
law – in addition to regularly posting insightful 
industry commentary and observations in NLP’s 
blog ‘Planning Matters’.

We have industry leading established links with 
a number of leading university town planning 
departments, including:

1. Kingston University

2. Oxford Brookes University

3. South Bank University

4. University of Reading

5. Westminster University

6. Cardiff University

Planning News
London
February 2016

nlpplanning.com

1
Margaret Baddeley 

mbaddeley@nlpplanning.com 

T: 020 7837 4477 

Jennie Baker 

jbaker@nlpplanning.com 

T: 020 7837 4477

Stephanie Walker

swalker@nlpplanning.com 

T: 020 7837 4477

Contact Us

This publication has been written in general terms and cannot be relied on to cover specific situations. We recommend that you obtain 

professional advice before acting or refraining from acting on any of the contents of this publication. NLP accepts no duty of care or liability 

for any loss occasioned to any person acting or refraining from acting as a result of any material in this publication.Nathaniel Lichfield & 

Partners is the trading name of Nathaniel Lichfield & Partners Limited. Registered in England, no.2778116. Registered office: 14 Regent’s 

Wharf, All Saints Street, London N1 9RL© Nathaniel Lichfield & Partners Ltd 2015. All rights reserved.

To subscribe to Planning News updates, contact: planninginsight@nlpplanning.com

Quote of the month:

“ “

That achievement (extension of Right to 

Buy) would not be possible without the 

sale of empty high-value council homes. 

If, as a consequence of amendment 112, 

each sale leads to two new affordable 

homes being built, I would regard that as a 

good thing for London.

Zac Goldsmith, speaking during the 

Housing and Planning Bill debate in the 

House of Commons on 12 January, 2016

Conservative mayoral candidate 

announces 30,000 ‘Londoners first’ 

homes
Zac Goldsmith, Conservative mayoral 

candidate for London, has announced 

that if elected he would introduce a plan 

‘designed to double the current rate of home 

building, to 50,000 a year by the end of my 

first mayoral term’. He added that he would 

establish a rule to ensure that only people 

who have lived or worked in London for at 

least three years, and who do not already 

own a home, will be the entitled to buy any 

homes built on mayoral land. 

London Plan Update: Inspector’s 

report published

The Inspector’s Report on the Minor 

Alterations (‘MALPs’) to the London Plan 

2015 (Housing and Parking Standards), 

submitted to the Mayor on 15 December 

2015, has now been published. The 

Alterations have been accepted and 

approved; ‘intend to publish’ versions of 

the MALPs have been published prior to 

submission to the Secretary of State and to 

the London Assembly. 

London Land Commission 

publishes register of public sites

The London Land Commission, chaired by 

Mayor of London Boris Johnson and Housing 

and Planning Minister Brandon Lewis, has 

published an extensive list of public land in 

London, revealing 40,000 sites across the 

capital with the capacity to deliver at least 

130,000 homes. 

The list comprises sites owned by the Mayor 

of London, Government departments, 

London boroughs, TfL and the NHS, and is 

now available in the form of an interactive 

map. This also includes details of the existing 

use of each site, whether they are office, 

residential, transport or industrial. It is the 

first time that such a wide-ranging set of data 

has been available in London and it will now 

be analysed by City Hall, to further unlock 

and speed up the release of surplus land for 

housing.

Headline news

Housing and Planning Bill: 

‘2-for-1’ amendment by 

Conservative mayoral candidate

The Housing and Planning Bill is now 

being considered by the House of Lords; 

the Bill’s Second Reading was on 26 

January and it now passes to Committee 

stage for detailed scrutiny.

Back in the House of Commons, 

Conservative mayoral candidate Zac 

Goldsmith had successfully introduced 

an amendment to the Bill requiring 

London councils to provide two new 

‘affordable homes’ for every high-value 

council property disposed of under the 

proposed legislation. Labour mayoral 

candidate Sadiq Khan commented that 

the proposals ‘open the door for homes 

to be replaced outside the borough where 

they are sold off’, instead suggesting 

amendment 89, with ‘like-for-like 

replacement’, that would ensure 

London maintains its social housing and 

development potential within the capital. 

Prime Minister plans to replace 

some of London’s most run-down 

estates 
Prime Minister David Cameron has 

announced proposals to improve 100 

housing estates across the country. The 

proposals will either see the transformation 

of these estates, or their demolition and 

replacement. The proposed strategy will be 

supported by a new Estate Regeneration 

Advisory Panel, chaired by former Deputy 

Prime Minister Lord Heseltine.

The Government has also said that it 

will establish a £140 million fund to 

address temporary rehousing needs, early 

construction costs and to pump-prime the 

planning process. The list of the affected 

estates and further details of the plan are yet 

to be released.

“ “

NLP’s take on the month’s news

NLP’s analysis of the ‘Tangled Web’ 

of Government policy is very clearly 

reflected in the Prime Minister’s 

latest plans for estate renewal. Our 

work across London in this invaluable 

area of regeneration has ensured 

we understand the complexities and 

interrelationships involved in delivering 

more new homes across a range of 

tenures on existing estates. The Housing 

and Planning Bill and this latest estate 

renewal initiative will, we hope, lay the 

foundations for boostiong housing supply 

in London.

Simon Slatford, Senior Director

nlpplanning.com
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Contact Us
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To subscribe to Planning News updates, contact: planninginsight@nlpplanning.com
Andy Cockett
acockett@nlpplanning.com 
T: 0117 403 1980 

Margaret Baddeley 
mbaddeley@nlpplanning.com 
T: 020 7837 4477 

February 2016

Planning News 
South West 
Planning News 
South West

Quote of the month: 

“

“

The proposal for starter homes is a 
Conservative party proposal put into our 
manifesto and opposed throughout by the 
Labour party... We are taking every step we 
can to help more people to get on the housing 
ladder… We are going to see 200,000 starter 
homes built during this Parliament… We are 
absolutely on the side of the homeowner, but 
above all those people who want to get on 
the housing ladder. We are helping with jobs, 
helping with tax cuts, helping with Help to 
Buy, helping with help to save and, crucially, 
helping by building more homes
David Cameron in Prime Minister’s Question Time on 6 January, answering Labour MP 
Clive Efford on how starter homes should be available to first time buyers in perpetuity, not just for 5 years

Headline news

Housing and Planning Bill moves 
on to House of Lords
The Housing and Planning Bill has been 
introduced to, and had its First and Second 
Reading in the House of Lords. It now 
passes to Committee for detailed scrutiny. 
These latest stages in the Bill’s passage 
through Parliament have been marked by 
the publication of a revised version of the 
Housing and Planning Bill (incorporating 
House of Commons amendments), 
alongside updated Explanatory Notes and 
an up to date Impact Assessment. New 
clauses added to the Bill in the House of 
Commons include:
• Clause 141, paving the way for locally 

set fees – a measure that is inextricably 
linked with the future opportunity for 
planning applications to be processed 
by alternative providers;

• Clause 142 and Schedule 13, setting 
out a dispute resolution process to 
speed up s106 negotiations;

• Clause 143, providing the Secretary 
of State (SoS) with a power to restrict, 
or impose other conditions on the 
enforcement of planning obligations 
in relation to affordable housing ‘in 
certain situations’; and

• the processing of planning applications 
by alternative providers would be 
possible via Clauses 145-148.

Speaking during Report stage of the Housing and Planning Bill on 5 January, Lewis said:
‘I can confirm that the Secretary of State will continue to consider intervention to recover certain appeals where there is a made 
or submitted neighbourhood plan. I can 
further confirm that I intend shortly to lay a revised ministerial statement extending and confirming the current recovery criterion for a further six months. During that period, we will continue to review the measures.’

Surplus public land for sale 
DCLG and the Homes and Communities 
Agency have published details of ‘600 acres of surplus public sector land as part of its 
drive to deliver tens of thousands of new 
homes and boost local growth’ (an interactive map of the housing and employment sites 
for sale is available). The Land Development and Disposal Plan provides an indicative 
timetable for the marketing of the sites over the coming year.

Cornwall Council consults on 
further ‘significant’ changes to 
Local Plan
Cornwall Council is consulting until 7 March on ‘significant’ changes to their Local Plan 
Strategic Policies document, following the 
suspension of the examination of the draft Local Plan last July. The changes seek to 
address fundamental questions raised by 
the Inspector in relation to housing and 
employment strategies, with 52,500 new 
dwellings and 704,000 square metres of 
floorspace to be delivered in the period 
2010-2030.

Funding awarded to support 
Electric Cars in the West of England
Bristol and Bath should see major 
improvements to electric-car related 
infrastructure, following a successful joint bid by these West of England local authorities 
to receive a share of a £40 million funding 
pot from the Department for Transport. The availability of rapid charging points across the region will be improved; further concessions will be given to electric car users, including the ability to travel in bus lanes, in order to incentivise use of low-emission electric and hybrid vehicles.

Tristan Dewhurst 
tdewhurst@nlpplanning.com 
T: 0117 403 1980

Neighbourhood plan areas: 
housing appeals recovery option 
extended 
SoS scrutiny of appeals involving housing 
proposals in neighbourhood plan areas will continue for an additional six months i.e. until July this year. In July 2014, the government extended for 12 months the criteria for 
consideration of the recovery of appeals to include proposals for residential development of 10 or more units in areas where there is a submitted or made neighbourhood plan. 
In July 2015, Housing and Planning Minister Brandon Lewis issued a written statement 
extending the period for a further six months. 

“ “

NLP’s take on the month’s news 
We are closely monitoring the progress of 
the Housing and Planning Bill, which is the 
biggest shake-up of the planning system 
since the Localism Act in 2011. For the 
South West, providing the right kind of 
housing - in the right places - is key and 
subject to the detail, any measure in the 
Bill that would result in delivering more new 
homes is welcome.
Andy Cockett, Senior Director, Head of 
Bristol Office
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NLP recruited 16 graduates across our eight offices 
during 2015. We also gave school and college 
students opportunities to gain experience of the 
workplace and have funded staff who are looking to 
obtain planning and other qualifications relevant to 
our business activities.

We actively participate in the activities of the 
planning and surveying professional bodies - the 
RTPI and the RICS. NLP is regulated by the RICS 
and staff also actively participates in a large 
number of other trade organisations.

James Fennell, our Chief Executive, is a member of 
the Planning Working Group of the British Council of 
Shopping Centres (BCSC).

One of our Planning Directors, Nick Baker, is an 
RTPI Assessor of Professional Competence, a 
member of the RTPI’s APC Advisory Panel, and 
an External Examiner of the undergraduate and 
postgraduate urban environment courses at 
London South Bank University (LSBU). He offers 
his services to assist the RTPI with the APC process 
and gives his input on how effectively LSBU’s 
courses prepare students for the workplace and 
their early career in planning.

NLP takes an active role in the development of 
planning legislation and policy throughout the UK. 
Margaret Baddeley, a Planning Director, is vice 
chair of the Planning Committee of the British 
Property Federation (BPF). In this role she has 
provided advice to Government on a number of 
planning reform issues, including the evolution of 
legislation and policy in the Planning and Housing 
Bill’s proposals for ‘permission in principle’, the new 
brownfield register, and on Local Plans (working 
alongside Martin Taylor, an Associate Director).  
Separately, Matthew Spry, a Senior Director, was 
one of three appointed advisers on the Department 
of Communities and Local Government (DCLG) 
Local Plans Expert Group (LPEG) which reported 
to the Planning Minister in March 2016 on how to 
streamline Local Plans – its report was welcomed 
by Government and key recommendations were 
included within the Chancellor’s Budget 2016 
Statement and will inform future revisions to the 
NPPF and National Planning Practice Guidance 
(NPPG). 

Margaret Baddeley’s 
contribution to the 
profession has recently 
been recognised in 
Planning magazine 
where she has been 
identified as one of 
the most influential 
women in UK planning. 
This is an amazing 
achievement and we 
are very proud to have 
Margaret helping to 
keep us at the forefront 
of what we do.
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Hannah Whitney, a Planning Director, sits on the 
RTPI Partnership Board for Kingston University. 
The Board oversees the ongoing effectiveness of 
the planning school to deliver planning education, 
including the continued success of existing 
accredited qualifications and the accreditation of 
new courses put forward by the school in line with 
the RTPI’s education policy.

NLP is a member of the National Retail Planning 
Forum (NRPF) and one of our Senior Directors, 
Steven Butterworth, is the Planning Consultancy 
member on the NRPF Board. He, and Sarah 
Moorhouse, an Associate Director, represents 
NLP on the NRPF Research Group. The NRPF is a 
registered charity, formed in 1995, which provides a 
focus for improving understanding between private 
and public sectors on planning and its impact on 
retailing and town centres, aided by seminars, 
policy workshops and research programme.

As a company with offices in eight major cities 
across the UK, we encourage staff to be active 
in their communities utilising their planning and 
work skills on a voluntary basis to help local 
organisations using the resources available  
to them at NLP.
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Environmental Sustainability

The operation of our business involves some 
impacts on the environment. We are committed 
to minimising these impacts within the context of 
maintaining an economically viable business.

It is important that NLP is a sustainable business 
if we are to fully meet our obligations to staff, the 
local community and clients.

Our Policy sets out our commitment to managing 
those aspects of our business which affect the 
environment as well as measures to review our 
performance.

In 2011 NLP achieved ISO 14001 certification. 
This is an international standard designed to 
provide an effective environmental performance 
management system and will further help 
achieve our goal of minimising our impact on the 
environment.

To strengthen the environmental benefits of 
our business, NLP is committed to the following 
strategic objectives:

1. Compliance with relevant environmental 
legislation and good practice

2. Continuous improvement in environmental 
performance which is monitored on a regular 
basis

3. Dissemination of our Policy to staff and 
clients

4. Being a responsible member of the 
communities within which our business 
operates.

nlpplanning.com
1

i. Compliance with relevant environmental legislation and good practice
ii. Continuous improvement in environmental performance which is monitored on a regular basis
iii. Dissemination of our policy to staff and clients 
iv. Being a responsible member of the communities within which our business operates

c. To minimise the day to day impact of our business activities upon the environment, the following specific objectives have been identified. NLP will:i. Support the use of public transport, cycling and walking both for commuting and travelling when at work to minimise the impact of CO2 emissions
ii. Continue developing efficient working practices to minimise trips and energy consumption
iii. Seek to recycle materials, minimise waste production and prevent pollution wherever possible
iv. Promote the efficient use of energy and water within all of NLP’s offices
v. Reduce paper consumption 

Environmental  Sustainability PolicyFebruary 2015

Nathaniel Lichfield & Partners (NLP) is a provider of town planning advisory services and employs Chartered Town Planners and other staff to enable it to conduct its business. The operation of our business involves some impacts on the environment. We are committed to seek to minimise these impacts within the context of maintaining an economically viable business. We are ISO 14001:2004 and ISO 9001:2008 certified. It is imperative that NLP is a sustainable ongoing business if we are to fully meet our obligations to staff, the local community and clients. This policy sets out our commitment to managing those aspects of our business which affect the environment as well as measures to review our performance. 
a. Minimising NLP’s environmental impact is a key component of our Core Value to ‘Be a Responsible Member of the Community’. This environmental policy sets out how NLP intend to manage the aspects of our business which affect the environment as well as measures to review our performance.

b. To maximise the environmental benefits of our business, NLP is committed to the following strategic objectives:

d. This policy has been formulated following a full audit of our existing practices and how they can be improved. An Operating Plan is in place to ensure the objectives set out in this policy are met. It also makes provision for staff training and how we will raise awareness of this policy and the Operating Plan within NLP. 
e. The Managing Director is responsible for the implementation of this policy. The Operating Plan will be monitored by the Inter-Office Group which is a management meeting attended by each of the Office Leaders and chaired by the Managing Director.

f. This Policy is communicated to all employees and is made available to the public.
On behalf of Nathaniel Lichfield & 
Partners,

James Fennell

To minimise the day to day impact of our 
business activities upon the environment, the 
following specific objectives have been identified. 
NLP will:

1. Support the use of public transport, cycling 
and walking both for commuting and 
travelling when at work to minimise the 
impact of C02 emissions

2. Continue developing efficient working 
practices to minimise trips and energy 
consumption

3. Seek to recycle materials and minimise 
waste production and prevent pollution 
wherever possible

4. Promote the efficient use of energy and water 
within all of our offices

5. Reduce paper consumption.

Our Policy has been formulated and reviewed 
following a full audit of existing practices and 
how they can be improved. An Environmental 
Sustainability Operating Plan is in place to  
ensure the objectives set out in this Policy are 
met. The Plan identifies actions to improve and 
measure our environmental sustainability. It also 
makes provision for staff training and how we will 
raise awareness of this Policy and the Operating 
Plan within NLP.
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We are ISO 14001 certified and as part of this 
we have several environmental objectives and 
targets which we’ve exceeded.

Externally we are at the forefront of promoting 
good planning practice. We ensure that 
development proposals and planning strategies, 
with which we are involved, are sustainable in 
environmental and economic terms. We are 
committed to good town planning in the  
interests of the community.

OVER 70%  
of our staff travel to work by 
public transport, on foot, or 
by bike

62 BIKES  
have been purchased 
through Cyclescheme for 
commuting purposes since its 
introduction in 2008

5% DECREASE  
in electricity consumption  
across the offices on the  
previous year

45% DECREASE  
in consumption of A4 paper  
since we started monitoring  
our paper use in 2009

Environmental Objectives
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Taking Care of our Staff

Staff Feedback

We received a remarkable completion rate of 
95% to our 2015 staff survey and the overall 
results were extremely positive.  The more 
significant scores included: 92% of all our staff 
would recommend NLP as a good place to 
work, 91% of staff felt a strong sense of loyalty 
to NLP and 94% of staff felt proud of the work 
they do. An action plan has been developed and 
communicated to all staff following a series of 
staff workshops and feedback on the results.  
Our biggest challenge is to maintain this positive 
working environment.

Team meetings are held regularly and ensure 
all staff contribute to and receive feedback on 
the direction of the Company. In addition our 
Staff Focus Group has elected representatives 
who meet regularly to discuss topical matters of 
relevance to staff with the Chief Executive and 
the Finance and Operations Director. Each year 
our Chief Executive runs a series of workshops 
for all staff and he welcomes open and direct 
discussion on a wide range of business topics. 

Our staff e-newsletter, NLP Life, is circulated to 
all NLP staff and NLP’s alumni. 

Employee Benefit Trust Ownership

NLP is owned by an Employee Benefit Trust 
and we have no financial or other obligations 
to external shareholders. We believe our 
clients’ and employees’ objectives can most 
effectively be met through a company which is 
independently owned and focused on providing 
planning advice.

Flexible Working

We have reviewed and reissued our family 
friendly policies and conducted workshops with 
managers on operating flexible working. We have 
also further enhanced our bonuses for maternity 
returners to assist them with childcare costs, and 
provided guidance to managers on effectively 
managing the transition around maternity leave. 
In this way we seek to provide a more supportive 
environment for women to progress to the top 
of the firm and improve our diversity at senior 
levels.  

 

John Cottrell and Owain Nedin both  feature in the 7th November edition of Planning Magazine.

WELCOME TO  NLPlife...
This is the first ever NLP newsletter about life and times at NLP! It will introduce you to new people  in other offices, inform you of research and business 

development initiatives and celebrate our successes, 
not least the fact we have now smashed £100,000  
in our NLP50 fundraising.
The theme of this newsletter is:  “A week in the business development life of NLP”

         If you would like to get involved in future newsletters or write       
         something for the next one please get in touch with Grant Swan

Going for Growth

Press Box

Spotlight:  
Nicola Woodward

MONDAY

Three ‘Bite-sized’ presentations were given on 5 year Land Supply (Ross Sandbach), position of local plans in the North East (Sam Marlow) and the Newcastle Plan (Nicola Woodward).

“I learned more about the Core Strategy in 5 minutes from the presentation than I learned in the run up to the EiP or since”

Pop-up Planning North East Style

Nathaniel Lichfield  Memorial Lecture
TUESDAY

‘Prof’

...Did you know 
that 25 Enterprise Zones, 39 LEPs and  25 City Deals have come into existence  in this Parliament. 

Read all about it in our new  research report on the effectiveness  of Government Growth initiatives.

Our founder Professor Lichfield who died in 2009 was a town planning icon. Nat’s legacy lives on at NLP in our conservation and economics offers and the emphasis  we place on very high quality written material in all our work. Jim Fennell and  Joe Larner represented NLP at the lecture by Tony Travers.

 View report

GOING FOR GROWTHReviewing the Effectiveness of Government Growth Initiatives

Nicola joins NLP from Newcastle City Council where she was 
Head of Planning Policy for 5 years. She led on, and recently 
completed, the Examination in Public for the Joint Core 
Strategy and Urban Core Plan. Prior to that Nicola spent 12 
years in the consultancy world establishing and heading up 
regional offices for both Llewelyn Davies and Arup.  
 
Welcome to NLP!

     Email

 View document

Blogosphere
Colin Robinson and Brian O’Connor successfully combined recent research by NLP 

on sustainable potential housing sites in Greater Manchester with references to the 

forthcoming General Election, Old Trafford, ‘Boris of the North’ and the ‘Northern 

Powerhouse’ to write NLP’s 120th Blog. It is great to see so many of our people  

expressing their opinions on ‘Planning Matters’.
 View blog

Two NLP brochures launched in one week is good – but FIVE brochures in two weeks  

is excellent - what’s going on?

Five New Brochures!

EconomicsAnalytics. Strategy. Impact.

 View document

Infrastructure
Making the connections

 View document

Universities & Colleges

 View document

Independent Schools

 View document  View document

Planning 
Consultancy of the Year

2011-2014

Healthcare

Our new office in Reading is a satellite office of London. This means that externally it’s run like all 
our other offices; but internally it falls within the London core trading area and the two work closely 
together as ‘one office’ to increase our penetration 
into the fast growing Thames Valley market.
Our mission is: 

“To win work in the Thames Valley  area that would not otherwise  come to NLP”

We will showcase some of our biggest projects  
of 2014 and Christmas Party highlights....

Thames Valley Office Opens

Next Time...

The Road to Growth

Manchester’s Young Planners Event

WEDNESDAY

THURSDAY

WEDNESDAY

Ciaran Gunne-Jones spoke at the Institute of Economic Development conference on how transport is set to be a key driver of local economic development and help unlock new housing, employment and commercial developments.

Revolucion de Cuba in the heart of Manchester proved to be a fitting venue  for the office’s inaugural Young Professional Event. NLP’s Senior Planners and Planners (under the watchful eye of Rebecca Hilton and Nathan Matta!) hosted over 40 housebuilder and developer clients for a lively and successful evening of networking. 

 Read our very latest TRIP

The Road  
to Growth

3

Growth Deals:  Funding allocation for infrastructure
Analysis of the total amount of funding in the Growth Deals reveals a potential investment on infrastructure up to 2020/21 of £9.2bn (Figure 2). 

This covers the total amount of disclosed funding for both LEPs and central government that has been allocated to projects approved in the Growth 
Deal negotiation process, both committed (for 2015/16) and provisional (up to 2020/21).Transport accounts for just under two thirds of this funding (£5.9bn), with intellectual capital investments (e.g. universities, colleges and business hubs) next highest at £2.2bn. The significant amount of funding allocated to transport 

in the Growth Deals indicates that the focus for economic development at a local level will be primarily on transport-related projects.
Of the £5.9bn funding allocation for transport some 
80% (£4.8bn) is to be invested in road-related projects.

In particular investment will be directed at improving road networks to ease congestion and pinch points as well as unlocking potential new viable developments. The range of projects includes both small and large-scale investments, for example upgrading main arterial routes in Shrewsbury, building new access from the A500 in 
Stoke-on-Trent to reduce congestion to investing £4m in the Connecting the City Bridge over the A63 
in Hull.

There are significant variances in the degree of funding that has been allocated to infrastructure across the LEPs. Leeds City Region comes out as 
the highest in terms of the amount of funding with 
a provisional allocation of just under £900m. By contrast Stoke on Trent and Staffordshire received 
just £48m worth of funding for infrastructure-related projects.

Figure 2: Growth Deal total funding allocation for Infrastructure 2015/16-2020/21

Source: NLP analysis

*  Other transport consists of a range of sustainable travel packages such as implementing cycle paths and improving pedestrian 

walkways

**  Other consists of investments that do not directly align with the core infrastructure sectors; this includes but is not exclusive to the 

redevelopment of land

Road

£4,799m

Transport
£5,905m

Rail

£545m

Intellectual 
Capital

£2,214m

Aviation

£60m

Flood

£689m

Other Transport *
£501m

Energy

£238m
Communication

£62m
Other**

£646m

Total Growth Infrastructure Funding: £9.2bn

The recent Growth Deals unveiled by the Government have set out how up to £12 billion will 

be invested in local economies over the next five years. The first wave of Growth Deals was 

announced in July 2014, which will provide funds to Local Enterprise Partnerships (partnerships 

between local authorities and businesses) for projects that aim to benefit the local area and 

economy. 

Analysis of the 39 Growth Deals reveals that transport is set to be the driver of local economic 

development. Nearly two thirds of the key priorities and packages that have been agreed by 

LEPs and Central Government to co-invest in between 2015/16 to 2020/21 are for transport, 

representing £5.9bn of total investment. Within this, some 73% of projects are road-related.
Related to this investment, the Growth Deals have set out ambitious plans for new employment 

and housing. In total the Deals aim to collectively create 288,000 jobs and deliver 158,900 

new homes in the period up to 2020/21.
If transport is to be the driver of local economic development and help unlock new housing, 

employment and commercial developments it will be important to consider the following 

implications:

Demonstrating early delivery LEPs and local authorities need a mix of ‘shovel-ready’ projects that can start to produce results 

relatively quickly, alongside longer-term projects that will take time to yield benefits. Making the economic caseAs projects begin to be implemented, these impacts need to be measured and evaluated to 

ensure that the new homes and jobs at the heart of Growth Deals are achieved.Taking a long-term view
Whilst the focus of Growth Deals is on the next five years and supporting recovery from 

recession, economic development is also about improving the long-term competitiveness 

of places. Therefore more immediate short-term improvements to infrastructure need to 

complement longer-term, larger projects that will help local area geographies prepare for future 

patterns of demand and open up new opportunities for growth. 

Executive Summary

The Road to Growth 
Is transport the driver of local  

economic development?

November 2014

Ciran Gunne-Jones

Ross Sandbach

John Cottrell
Owain Nedin

Nicola Woodward

Colin Robinson
Brian O’Connor

Zara Alrashed
Dan Lampard

Simon Chinn

Grant Swan

Joe Larner

Jim Fennell

Little and Large

Integrating & Connecting  North East Leicester
WHO: Commercial Estates GroupWHAT: Sustainable urban extension of   4,500 homes plus schools, retail  and employmentWHERE: Thurmaston, north east of LeicesterWHEN: Committee approved 7-5 on  6th November

TEAM: Nick Thompson

Pick of the Projects: Two very different housing developments 
squeeze through in one night

Crosland, Huddersfield
WHO: PersimmonWHAT: First phase - 30 houses;  plus 200 to followWHERE: Greenfield site in LindleyWHEN: Commitee approved 4-3 on  6th November

TEAM: Chris Darley

£102,540 

Rebecca Hilton

£102,540 
What an incredible achievement, we’ve  reached the magic six figure sum boosted by our Children in Need initiatives. Well done on  a tremendous effort over the last three years. 

FRIDAY

Next stop £250,000 by 2020

bringing one-to-one fun to disabled kids

WEREWOLVES

OF LONDON

Nick Thompson

Chris Darley

     nlpplanning.com 
        nlpplanning.com/blog      @nlpplanning      @NLP_analysis 

One CompanyISSUE 01 : NOVEMBER 2014                                   FOR INTERNAL USE ONLY

life

One Company

life



16

Nathaniel Lichfield & Partners  |  Giving More - Corporate Social Responsibility 2016

Training and Development

NLP supports the training and development of 
all its employees, relating both to continuous 
professional development where relevant, 
and the development of general work related 
competencies.

The majority of employees are planning 
consultants belonging to the RTPI or similar 
accrediting organisations. Our Training Strategy 
has therefore evolved based on their needs to 
gain chartered membership and maintain their 
knowledge through continuous professional 
development. Our Training Strategy also 
encompasses our non-consultancy staff and 
aims to help them to develop in ways relevant to 
their roles.

NLP has achieved Learning Partner status with 
the RTPI, being only one of a small number of 
companies to do so. This demonstrates the 
excellent investment in training and professional 
development of our staff.

We have recruited additional central resource 
to specifically review and enhance the existing 
training and development processes at NLP as 
the business grows.

New Intranet and HR system

We have launched a new intranet and 
HR systems to provide ease of access to 
information for staff and support them through 
convenient task-based tools. The new HR 
system will also be used to facilitate our staff 
appraisal process online.

Social Events

NLP regularly holds a variety of social events 
which are designed to appeal to as many of our 
staff as possible; these events are often relevant 
to our work and help us understand more about 
our local community.

Examples in 2015 included an annual walking 
weekend (which was in the Cotswolds this 
year); table tennis; bowling; a night of eating 
and drinking at the Wonderground on London’s 
Southbank; Oktoberfest and barbecues.
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Monitoring and Review

The Chief Executive is responsible for Corporate 
Social Responsibility at NLP and reports to 
the Board of Directors. This report is reviewed 
annually.
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