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The Announcement  
in Figures

‘‘ This is an important issue for the 
whole country. That is why the 
government’s preferred scheme 
will be subject to full and fair 
public consultation. Of course it 
is also hugely important for those 
living near the airport. That is 
why we have made clear that 
expansion will only be allowed to 
proceed on the basis of a world 
class package of compensation 
and mitigation worth up to £2.6 
billion, including community 
support, insulation, and respite 
from noise – balancing the 
benefits and the impacts of 
expansion.” 
 
Chris Grayling,  
Transport Secretary

 October 2016

On 25 October 2016 the Government 
announced its decision to expand airport 
capacity in the South East of England at 
Heathrow to “better connect the UK to long 
haul destinations in growing world markets, 
boosting trade and creating jobs”.

The proposal selected was that of a new 
Northwest runway at Heathrow Airport, the 
same that had been recommended in the 
Airports Commission’s Final Report in July 
2015 “to maintain the UK’s position as 
Europe’s most important aviation hub”.

The Government estimates that the economic 
impact of the Heathrow expansion will add 
up to £61 billion increase in GDP and 77,000 
new direct and indirect jobs over the next 14 
years.

Heathrow Airport is well-located, being within 
60-minute drive time of over 10 million 
people. Rail access, currently available via 
London Underground and via rail services 
from Paddington Station, is set to further 
improve once Crossrail begins operation, 
reducing travel time from Stratford and the 
Royal Docks to the Airport to 45 minutes.

In employment terms, the airport draws 
workers from a large catchment area across 
the South East of England, as shown in 
Figure 1. Over 45,000 workers are based at 
Heathrow and the airport’s operations also 
indirectly support a large number of logistics 
operations, hotels and catering jobs in the 
area.

In fact, Heathrow’s location and accessibility 
enable it to stand out as the UK’s largest 
air freight hub (in 2014 it handled around 
ten times as much air freight by value as its 
nearest competitor), accounting for 31% for 
the UK’s non-EU trade.

The Airports Commission’s estimate of up 
to additional 77,000 direct and indirect 
jobs being supported by the new runway 
was confirmed in the Government’s 
announcement. 

What has driven the selection of Heathrow?

Figure 1 : In-commuting flows to Heathrow Airport

The expansion will improve the UK’s national 
and international connectivity: six additional 
routes (Belfast International, Liverpool, 
Newquay, Humberside, Prestwick and 
Durham Tees Valley) will be delivered to 
connect regional airports to the expanded 
Heathrow, bringing the total number of 
domestic routes to 14.

In line with the Airports Commission’s 
recommendations, the Government has 
made clear that Heathrow’s expansion “will 
only be allowed to proceed on the basis of 
a world class package of compensation and 
mitigation worth up to £2.6 billion” and it will 
propose a ban on scheduled night flights, the 
length of which will be determined through 
consultation. 
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The Government has announced its support for a new 
runway at Heathrow subject to a compensation and 
mitigation package for local communities. The process 
of preparing and scrutinising an Airport National Policy 
Statement will now commence.

Source : ONS, Experian, NLP analysis

This significant growth has implications 
for other aspects of the economy, such 
as the need for strategic employment 
land to support businesses linked to the 
airport and a long term plan to meet the 
expected increase in housing demand. 
The Commission’s report highlighted that 
“housing constraints around that area 
remains an issue regardless of airport 
expansion”, stressing the need for long-term 
planning to increase housing capacity in 
London and in the Thames Valley area.
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‘‘ A new runway at Heathrow will 
improve connectivity in the UK 
itself and crucially boost our 
connections with the rest of the 
world, supporting exports, trade 
and job opportunities.’’ 
 
Chris Grayling,  
Transport Secretary

 October 2016

The Government has chosen Heathrow. 
Contrary to some of the speculation, the 
Government did not accompany this with an 
explicitly opening of the door for a second 
runway at Gatwick or expansion at Birmingham. 

However, this is not the end of the line for 
other airports. The Secretary of State’s 
announcement went out of his way to 
credit Gatwick for its bid, and referred to its 
importance. The draft Airports National Policy 
Statement (NPS) - once designated - will 
provide a strategic overview of its objectives 
for airport expansion everywhere, not just at 
Heathrow. Other Airports are therefore part of 
the ongoing debate over the period to 2017/18. 
This also reflects the Airports Commission’s 
recommendation that there is likely to be a 
demand case for a second additional runway in 
operation by 2050.

Gatwick and Birmingham lead the pack. 
Gatwick’s single runway is the busiest in the 
world and its bid was clearly credible as a 
means for adding capacity, even if its hub 
and global trade credentials did not match 
Heathrow’s. The future of Gatwick will have 
major implications for strategic planning and 
growth across its sub-region (see Figure 2).  

Growth case for airport expansion
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Figure 2 : In-commuting flows to Birmingham Airport 
and Gatwick Airport

Source : ONS, Experian, NLP analysis

But Birmingham is on the radar. Airport 
Commission Chair Sir Howard Davies suggested 
an extra runway in the West Midlands should 
be considered next, in light of the construction 
of HS2. For Birmingham, whose direct 
employment footprint is shown in Figure 2, it 
can begin the process of positioning itself for 
future expansion. What do its surrounding local 
authorities need to do in response to these 
ambitions? And what of London’s other big 
airports: Stansted and Luton? 

There are other dimensions too. The DfT 
expects an expanded Heathrow to benefit 
airports across the UK, with the largest increase 
in passengers using international connections 
by 2040 forecast to be in the South West, 
Scotland and the West Midlands (see Figure 
3). Regional airports benefitting from increased 
connectivity will need to think about the 
opportunities and operational implications. 
Airports can be cities in themselves; creating 
local jobs - direct and indirect - and catalysing 
opportunities for economic rebalancing.

Figure 3 : Number of additional passengers 
travelling to or from UK regions using international 
connections at Heathrow in 2040 compared to  
‘no expansion’

 

 South West

Scotland

West Midlands

East of England

East Midlands

Wales

North East

Yorkshire & Humber

North West

Northern Ireland

1,480,000

980,000

710,000

580,000

570,000

390,000

270,000

210,000

150,000

130,000

Source : DfT



nlpplanning.com This publication has been written in general terms and cannot be relied on to cover specific situations. We recommend that you obtain  
professional advice before acting or refraining from acting on any of the contents of this publication. NLP accepts no duty of care or liability  
for any loss occasioned to any person acting or refraining from acting as a result of any material in this publication. Nathaniel Lichfield &  
Partners is the trading name of Nathaniel Lichfield & Partners Limited. Registered in England, no.2778116.  
Registered office: 14 Regent’s Wharf, All Saints Street, London N1 9RL© Nathaniel Lichfield & Partners Ltd 2015. All rights reserved.

Contact Us

Bristol
Andy Cockett 
acockett@nlpplanning.com 
0117 403 1980 

London
Matthew Spry 
mspry@nlpplanning.com 
020 7837 4477 

Cardiff
Gareth Williams 
gwilliams@nlpplanning.com 
029 2043 5880 

Manchester
Michael Watts 
mwatts@nlpplanning.com 
0161 837 6130 

Edinburgh
Nicola Woodward 
nwoodward@nlpplanning.com 
0131 285 0670

Newcastle
Michael Hepburn 
mhepburn@nlpplanning.com 
0191 261 5685

Leeds
Justin Gartland 
jgartland@nlpplanning.com 
0113 397 1397

Thames Valley
Daniel Lampard 
dlampard@nlpplanning.com 
0118 334 1920

Looking beyond the political fallout and 
potential legal challenges, there are some 
clear next steps for key parties:

1. Heathrow and the surrounding local 
authorities and LEPs clearly have a 
major programme of work ahead to 
progress towards the NPS and beyond. 
Not just for the airport’s expansion 
itself, but all the associated growth 
implications. The foundations for  
joint working are in place to begin 
progressing this.

2. Gatwick, Birmingham and other major 
South East airports, will want to think 
about positioning themselves for the 
extra runway capacity needed by 2050. 
So too will the local authorities and LEPS 
in their hinterland.

What Next?

3. Regional airports benefitting from extra 
Heathrow connections will need to think 
about their growth plans and operational 
requirements. Are their growth needs 
reflected in emerging Local Plans?

4. More generally, amidst economic 
uncertainty, those parts of the country 
that stand to benefit from an expanded 
Heathrow must put in place the 
necessary planning and economic 
strategies required to take advantage 
of the opportunities that will arise from 
this once in a generation infrastructure 
commitment.  

If you would like to discuss the implications of 
the Heathrow decision for your organisation, 
please call one of the NLP contacts below.

Implementation - delivery of additional capacity

The Government has indicated that the Airports 
NPS would likely be debated in Parliament 
during the winter of 2017/18. Once an Airports 
NPS has been formally designated, the 
legislative route to enable delivery of additional 
runway capacity will be the submission of a 
planning application submitted under the 
Nationally Significant Infrastructure Project 
(NSIP) development consent order (DCO) 
regime. 

A DCO is, in effect, a streamlined and 
consolidated planning permission that includes 
other related consents. Set up under the 
Planning Act 2008 for Nationally Significant 
Infrastructure Projects (NSIP), as amended by 
the Localism Act 2011, the DCO regime has 
fixed procedures and timescales and there is 
limited scope to deviate from them.

Delivering the entire Northwest Runway 
project will require more than just securing the 
necessary consent for the construction of the 
new runway. Consent will also be required for 
a number of associated developments relating 
to relocation of existing uses, employment and 
surface access infrastructure; it is unlikely to 
be possible (as legislation is currently framed) 
to go ahead with the necessary scale of 
associated development just by way of applying 
for and obtaining a DCO. 

There is therefore a significant planning hurdle 
and work programme for any airport seeking to 
expand even if it can benefit from a DCO for its 
main works.

The greatest impact on timely delivery will be 
the level of engagement and consultation at 
every stage with all stakeholders, particularly  
at the pre-application stage. 
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“Alongside economic 
benefits, airports bring 
noise, air pollution 
and carbon emissions, 
all of which can have 
significant impacts on the 
environment and on the 
quality of life for people 
who live or work nearby. 
The planning process 
must therefore ensure 
that decisions on airport 
capacity balance local 
considerations with the 
national interest’”

Sir Howard Davies – 
Airports Commission Chair

“The Government 
recognises the very 
important role airports 
across the UK play  
in providing domestic  
and international 
connections and the  
vital contribution they  
can make to the growth  
of regional economies”

APF 2013 p.22

Airports are confronted with a complex process when seeking to meet their business growth and operational development requirements. They have to deal with the airport regulatory authorities, as well as national and local land use planning frameworks.

Aviation policy presents both opportunities and threats to airports, with the need to balance environmental, economic and social impacts. Planning policy across the UK requires that plans take account of the growth of airports and their role in serving business, leisure, training and emergency services needs within their areas.
Many local authorities are now looking afresh at their Local Plans and re-assessing the role, benefits and impacts of airports. They are doing so in the knowledge that they must have justified and evidenced plans, but also recognising that they can capture even more of the financial proceeds of growth via local retention of business rates.
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Deliver Airport 
Expansion

Attract New 
Investment

Protect Against Future Conflicting Uses

FLIGHTPATH is Nathaniel Lichfield & Partners’ (NLP) framework of planning and economic tools designed to help clients maximise the economic and real estate potential of airport locations. 
Delivery of growth will come from the fusion of planning, economics and aviation policy and regulation and demonstrating the ability to deliver wider benefits. 

The principal components of FLIGHTPATH come together through a work plan, translating airport objectives, with the key deliverables being a defined growth or development strategy properly evidenced, and with a road map for promoting through the relevant policy or planning process.

How FLIGHTPATH can help

Aviation Policy 
Framework 2013 
Objectives:
• Making better use of 

existing airports; 
• Integrating airports 

into the wider 
transport network; 

• Recognising the 
benefits of aviation, 
with the need 
to consider the 
environmental effects 
of aviation; and

• Encourage the 
aviation industry and 
local communities to 
improve the way they 
work together.

Aviation Operations

Aviation-Related Activities

Aviation Users and  Associated Businesses

Delivering Growth at Airports

FLIGHTPATH
Delivering Growth at Airports

Flightpath
FLIGHTPATH is NLP’s framework of 
planning and economic tools designed 
to help clients maximise the economic 
and real estate potential of airport 
locations. FLIGHTPATH has four principal 
components that together provide 
airports and other parties with the ability 
to adopt the right strategic approach to 
pursuing development and operational 
objectives. You can read more about 
FLIGHTPATH on our website.


