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Review of LEP  
geographies
Local Enterprise Partnerships have been tasked 
with revisiting existing geographic boundaries and 
developing proposals which best reflect real functional 
economic areas, removing overlaps and proposing 
wider changes such as mergers. ©
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The Government has published its long-
awaited review of Local Enterprise 
Partnerships (LEPs) which sets out a range 
of leadership, governance and accountability 
reforms. Amongst the various commitments 
is a call to LEP Chairs and other local 
stakeholders across England to come forward 
with considered proposals by the end of 
September on revised geographies which 
best reflect “real” functional economic areas; 
the most appropriate geographical levels to 
maximise the efficiency and effectiveness of 
decision-making and delivery going forward.

The Government considers these 
measures critical to ensuring that LEPs 
remain fit for purpose as their roles and 
responsibilities continue to expand, 
underpinned by sensible geographies  
that facilitate “simplicity, accountability  
and practicability”. 

Proposals must be submitted to the 
Ministry of Housing, Communities and  
Local Government by 28 September 2018.

Evidencing appropriate 
geographic boundaries
The recent review calls for firmer  
geographic boundaries to help provide 
more clarity to businesses and communities 
that are served by LEPs. Proposals must 

be informed by robust 
and up-to-date evidence, 
as well as a wider 
understanding and  
appreciation of how local 
areas can best respond to 
the national imperative 
to boost productivity 
and the potential of 
key growth sectors. 

Proposals will need to consider  
and articulate:
a. the most sensible geography to be covered 

by the LEP and how this aligns with 
“real” functional economic areas – i.e. the 
spatial level at which local economies and 
markets actually operate;

b. how existing LEP overlaps – as shown 
in Figure 1 overleaf – will be removed, 
and associated areas incorporated into 
revised geographic boundaries; and

c. if and where there is scope to make 
wider changes, such as merging LEPs.

Allocation of £20m additional capacity 
funding is contingent on successfully 
agreeing amended geographic boundaries, 
which will also form the spatial extent of  
a new wave of Local Industrial Strategies.

How Lichfields can help
Lichfields has defined a broad set  
of considerations below for framing 
appropriate economic geographies that 
reflect the Government’s key test that 
LEPs must consider the “most effective” 
size and scale over which to operate. 

Defining an appropriate LEP geography
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Source: Lichfields analysis
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local 
authorities  
in more than 
one LEP area33

existing  
LEPs38

total jobs  
in LEP  
overlap areas2.2M
total GVA 
generated  
by LEP  
overlap areas£103BN
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Figure 1: Current LEP geographies

Lichfields is the pre-eminent 
planning and economics consultancy 
in the UK with market leading skills 
in analysing complex economic 
intelligence and trends to help our 
clients develop robust, evidence-
driven strategy and policy.

We use our wealth of experience, 
proprietary methodologies and 
in-house graphics capabilities 
to develop transparent and 
easy to understand outputs.

We have supported a number 
of LEPs and other stakeholders 
to understand and evidence 
the nuances of local economies 
and to define sensible 
economic geographies that 
underpin successful economic 
growth and development. 
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Advice and support to shape 
Local Industrial Strategies

Source: Lichfields, based on LEP Network

These considerations can help support 
the development of a robust proposal by 
drawing on a range of economic indicators 
and intelligence to establish the geographical 
extent of existing economic relationships; 
the wider growth drivers with which 
to align future local interventions; 

and the most efficient spatial scale to support 
productive decision-making and delivery.
Lichfields’ team of experts is well placed to 
support LEPs and other local stakeholders in 
developing clear and considered proposals to 
Government. Get in touch to find out how we 
can help. 
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