
Advice and support to shape 
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Lichfields is the  
pre-eminent planning 
and development 
consultancy in the UK
We’ve been helping create great places  
for over 50 years.

lichfields.uk



The Government’s new Industrial Strategy provides a 
fresh opportunity for local areas to make a strong and 
compelling economic case to secure the resources to 
deliver their growth priorities and regeneration objectives. 

Local Industrial Strategies are a defined deliverable to 
be brought forward by Mayoral Combined Authorities 
(MCAs) and Local Enterprise Partnerships (LEPs) and 
agreed with government. This approach is expected to be 
replicated with the devolved administrations.

This requirement is reinforced through the draft National 
Planning Policy Framework (NPPF) and draft Planning 
Practice Guidance (PPG) which expressly state that 
planning policies should have regard to Local Industrial 
Strategies, underlining the weight they are expected to 
carry in future planning decisions. 

Local authorities and sub-regions across the country will 
need to proactively engage with LEPs, MCAs and devolved 
administrations to influence and steer development of local 
strategies to ensure their specific economic priorities and 
growth opportunities are given the prominence they need. 

Industrial Strategy 
Advice and support 
to shape Local 
Industrial Strategies
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“Local Industrial Strategies will set 
out how local leaders and businesses 
will work together to deliver growth 
across the country” 
HM Government Industrial Strategy 
White Paper, November 2017

Strategic context



projects can deliver, and how they can respond 
to the national imperative to boost productivity 
and the potential of growth sectors.

Lichfields can help by bringing our extensive 
experience and track record in supporting our 
clients to articulate their economic case, secure 
investment and assess the impact of their 
interventions. We work closely with a range 
of partners to shape the collective economic 
narrative, vision and strategy to enable places 
to thrive. We do this by combining robust 
evidence and sophisticated analytical tools with 
our team of experts and impactful outputs such 
as infographic summaries (see below).

How 
Lichfields  
can help

Industrial Strategy is our 
range of services and tools 
designed to help local 
authorities shape industrial 
strategies for their area.

Local Industrial Strategies provide a new 
opportunity for local authorities to engage 
with the sub-regional economic planning 
agenda, either on their own or working with 
other authorities which share strong functional 
relationships or a collective vision for growth.

However, the extent to which individual 
areas can influence Local Industrial Strategies 
(LIS) – to respond to their particular strengths, 
challenges and opportunities – will depend 
on their ability to effectively and convincingly 
make the case to MCAs, LEPs and devolved 
administrations for their locally-driven 
economic objectives. They must be able to 
demonstrate the value that their priorities and

Example outputs



2. Partnership working,
leadership and governance
Identifying opportunities for more 
productive partnership working between 
national and local leaders in both the public 
and private sectors, reflecting sensible 
economic geographies.

What do local authorities need to demonstrate?  Example outputs and services

 ŝ  Evidence of local sectors with high potential for  
productivity growth (aligned to the Industrial  
Strategy’s ‘5 foundations’)

 ŝ Which Sector Deals (if any) are relevant for  
your area, and how have you engaged in  
their development?

 ŝ The relative contribution of your economy,  
through a granular understanding of the local  
business base and its distinctiveness

 ŝ Areas sharing strongest functional relationships should  
work together on developing a LIS (which may cover  
different economic geographies to before)

 ŝ Examples of meeting unmet needs or growth from other 
locations in wider LIS area (especially ‘hinterland’  
locations on fringes of towns and cities)

 ŝ Willingness to engage with MCAs as well as  
LEPs, if applicable

 ŝ Be clear about priority projects and schemes,  
demonstrating how they can help to boost local and  
national productivity and rebalance economic growth  
across the UK

 ŝ How do locally led projects complement and add value  
to other initiatives in the wider LIS area?

 ŝ Will your priority projects deliver value for money?

 ŝ The extent to which LIS objectives, priorities and targets  
are being achieved and realised in your local area  
(i.e. evidence)

 ŝ The scale, type and source of funding secured as  
a result of a LIS (e.g. from the private sector)

 ŝ Evidence of a robust Local Plan monitoring framework, 
demonstrating how the LIS presents a material  
consideration for plan-making and decision-taking

1. Identifying economic
clusters and priorities
Pinpointing sectors and clusters of 
economic activity which are significant and 
offer greatest scope to boost productivity 
and economic inclusivity.

4. Monitoring delivery
and evaluating success
Once strategies are in place, the focus will 
change to monitoring progress of objectives 
against key performance indicators (KPIs); 
greater accountability emphasises the need 
to demonstrate ongoing impact and return 
on investment.

3. Allocating resources
and prioritising investment
Guiding the use of local funding streams 
as well as spending from national funds 
and influencing decisions about allocating 
funding through devolution deals.

Sector, cluster and supply chain mapping

Business engagement and consultation

Economic futures and scenario development

£

Economic impact assessments

Investment frameworks and plans

Economic appraisals and business cases

Defining functional economic market areas 

Workshop facilitation and strategy fora

Cross-boundary discussions and workshops

Regeneration trackers and KPI monitoring toolkits

Economic footprint and contribution analysis

Project and programme evaluations

Lichfields’ suite of market-leading  
tools and bespoke products is perfectly 
positioned to help local authorities make  
the best possible case to LEPs, MCAs  
and devolved administrations.
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Making the economic case 
for development

Evaluate
Making the  
economic case  
for development

Defining functional  
economic market areas
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Femaplan
Defining  
functional economic 
market areas
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Supporting LEPs to  
realise their potential

Growth Driver

Supporting  
LEPs to realise  
their potential

Measuring the economic 
impact of corporate activities
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Economic footprint

Measuring the  
economic impact of 
industry activities

Related products

We have identified four key  
‘building blocks’, shown to 
the left, for successful Local 
Industrial Strategies.

For each one, we provide some guidance on 
how local authorities can proactively shape 
the development of Local Industrial Strategies 
for their area, alongside some practical 
examples of the types of evidence and outputs 
that could be used to support this process.

https://lichfields.uk/media/2643/evaluate_making-the-economic-case-for-development.pdf
https://lichfields.uk/media/1761/femaplan.pdf
https://lichfields.uk/media/3113/growth-driver_lichfields.pdf
https://lichfields.uk/media/2970/footprint_measuring-the-economic-impact-of-corporate-activities.pdf


PARTNERSHIP WORKING,  
LEADERSHIP AND GOVERNANCE

Functional Economic Area Study 
Thames Valley Berkshire LEP
Greater Manchester: The Engine  
Driving the Powerhouse?
Housing the Powerhouse Consortium
East Kent Growth Framework 
Ashford, Canterbury, Dover, Shepway  
and Thanet Councils
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Economic profiling and strategy 
Greater Brighton Economic Board 
and Coastal West Sussex Partnership

ALLOCATING RESOURCES AND 
PRIORITISING INVESTMENT

Isle of Wight Infrastructure 
Investment Plan 
Solent LEP
Newcastle Science Central  
Various clients
Delivery and Investment Framework 
West Sussex County Council

IDENTIFYING ECONOMIC 
CLUSTERS AND PRIORITIES

SME business mapping  
South Oxfordshire and Vale of 
White Horse District Councils
Business demography study 
Tamworth and Lichfield Councils
Smart specialisation sectors: 
Cluster mapping
North East LEP

Economic Growth and Needs Assessment 
Dover District Council
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Wednesbury to Brierley Hill Metro extension  
Black Country LEP, Dudley and Sandwell 
Councils, Black Country Director of Transport 
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Economic monitoring and delivery evaluation 
Integra61 (Durham) Ltd

Industrial Strategy 
in action

MONITORING DELIVERY  
AND EVALUATING SUCCESS

Regeneration tracker and toolkit 
Whitehill & Bordon Green Town
Economic impact and footprint study 
Manor Royal Business Improvement District
Measuring economic prosperity 
Be First Regeneration (London Borough of 
Barking and Dagenham)



Working with Lichfields  
was a joy as they 
understood the challenges 
and complexities of 
working for a partnership 
client. They relied on 
the underlying evidence 
to achieve a common 
partnership voice.
Thames Valley Berkshire LEP

Eight 
reasons  
to use 
Industrial 
Strategy

Provides local partners with practical ways 
to respond to key opportunities set out in the 
Government’s Industrial Strategy

01

Successfully used to secure millions of 
pounds of funding and investment to 
drive economic growth across the UK

03

Tried and tested package of tools and services which 
can be tailored to reflect different components or 
building blocks of a Local Industrial Strategy

02

Tap into market-leading expertise, developed 
through 50 years of economic advice on some 
of the UK’s largest development projects

04

05

Transparent and easy to understand  
outputs across a range of formats,  
including infographics

07

Strong track record and deep  
credibility with public sector  
partners and government

20-strong economics team provides 
dedicated expert resources across 
our offices nationally

06

Draws on Lichfields’ in-house Think Tank,  
a catalyst for industry-leading thinking and 
research on planning and development

08



lichfields.uk

Disclaimer
This publication has been written in general terms and cannot be relied on to cover specific situations.  
We recommend that you obtain professional advice before acting or refraining from acting on any of the 
contents of this publication. Lichfields accepts no duty of care or liability for any loss occasioned to any person 
acting or refraining from acting as a result of any material in this publication. Lichfields is the trading name 
of Nathaniel Lichfield & Partners Limited. Registered in England, no.2778116. Registered office: 14 Regent’s 
Wharf, All Saints Street, London N1 9RL © Nathaniel Lichfield & Partners Ltd 2018. All rights reserved.

Bristol
Andrew Cockett 
andrew.cockett@lichfields.uk
0117 403 1980 

Leeds
Justin Gartland 
justin.gartland@lichfields.uk
0113 397 1397 

Newcastle
Harvey Emms 
harvey.emms@lichfields.uk 
0191 261 5685

Cardiff
Simon Coop 
simon.coop@lichfields.uk
029 2043 5880  

London
Ciaran Gunne-Jones 
ciaran.gunne-jones@lichfields.uk
020 7837 4477  

Thames Valley
Daniel Lampard 
daniel.lampard@lichfields.uk
0118 334 1920

Edinburgh
Nicola Woodward 
nicola.woodward@lichfields.uk
0131 285 0670 

Manchester
Colin Robinson 
colin.robinson@lichfields.uk
0161 837 6130

Contacts
Speak to your local office or visit our website.

@LichfieldsUKlichfields.uk
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