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Planning Appraisals  
The COVID-19 crisis creates practical challenges for those seeking to 
obtain a view on the planning prospects of a particular site. However, 
Lichfields are well placed to provide desk-based planning appraisals 
providing guidance on the prospect of development: allowing forward 
planning, asset management and optimisation and proactive site finding/
acquisitions to continue. 

ENGLAND

How can Lichfields 
assist?
Lichfields is regularly asked to help assess the 
development potential for sites, both in the 
short and long-term . Due to the availability 
of information online, we are able to provide 
accurate advice on the development potential 
of a site without needing to visit the site 
utilising data from a number of sources. 

Subject to the outcome of any planning 
appraisal, we can then provide a number of 
other services including site promotion and 
the submission of planning applications. 
We can also advice on next steps, planning 
application scopes (i.e. reports required) and 
time frames or provide simply reports to 
support valuations, presentation to boards/
funders or to accompany disposals. 

For those with current sites, we can prepare 
a feasibility study to re-evaluate its prospects 
and timescales in light of changes arising 
from the Covid-19 crisis. 

 ŝ Conducting site visits
 ŝ Delay to local plan timescales 

and publication of local plan 
evidence

 ŝ Ability to engage effectively with 
local planning authorities

For more information 
please contact your local 
Lichfields Office

Lockdown 
challenges

Getting ahead
Site acquisitions are still progressing during 
lock down, but there is a hiatus in some 
cases, giving time to stress test development 
options through planning appraisals prior 
to exchange of contracts and/or completion. 
This will allow purchasers to better 
understand the opportunities and constraints 
ahead and prior to purchase. 

For assets already owned, there is an 
opportunity to revisit development options, 
reviewing them against current policy so as 
to identify opportunities for optimisation.  
Equally, it may be that sites or assets become 
available due to business failure or as a result 
of a transaction falling though; in these 
cases rapid planning due diligence may be 
necessary before decisions are taken on 
valuation and/or the decision to invest.

Looking ahead, Government will 
undoubtedly expect construction to help 
drive economic recovery and the crisis 
will present opportunities for those with 
resources to weather the storm. Continuing 
to progress with the appraisal of potential 
new development sites will mean that 
the supply of sites coming forward once 
restrictions are lifted will continue. Now is 
the time to take-stock, both in the short-term 
and more strategically. 


